


SMA Grant Agreement No. G1000014
between the Washington State Department of Ecology and the
City of Black Diamond

Scope of Work

Project Description: The Recipient will complete an update of the Shoreline Master Program
(SMP) that is developed and adopted in a manner consistent with the procedural and substantive
requirements of the Shoreline Management Act (SMA) and its implementing rules, including the
Shoreline Master Program Guidelines (Guidelines). The SMP update process includes completion
of inventory and analysis reports with corresponding maps and illustrations that characterize
shoreline ecological conditions; development of shoreline policies, environment designations, and
use regulations; as well as analysis of cumulative impacts and uses, preparation of a shoreline
restoration plan and a formal local adoption process. The Recipient will incorporate public
participation in all phases of the SMP update. The Recipient may use consultant support as

appropriate.

Work Program: The Recipient shall perform the following tasks:

Task A: Coordination

Coordinate throughout the SMP update process with Ecology and other applicable state agencies,
neighboring jurisdictions, and Indian tribes as provided in the Guidelines and SMA procedural
rules. In addition, consult with all other appropriate entities which may have useful scientific,
technical, or cultural information, including federal agencies, watershed management planning
units, salmon recovery lead entities, universities and other institutions, local individual outdoor
recreationists and conservationists, and organizations with special expertise representing these

interests.

Coordinate with adjacent jurisdictions that share areas within shoreline jurisdiction (for example,

jurisdictions on the same lake or stream) for the purpose of efficiently using grant funds; sharing

information and methods of analysis; drafting compatible SMP policies, regulations, environment
designations; and coordinating public involvement.

Attend Ecology-sponsored coordination meetings, which occur on a regular basis, for the duration
of the project. Provide Ecology opportunities for review of draft deliverables at appropriate
intervals. When requested, the recipient shall include a written response to Ecology’s comments

on draft deliverables.

Ecology will provide ongoing technical assistance on data sources and approaches, and will
evaluate consistency of deliverables with the Shoreline Management Act and applicable guidelines

throughout the update process.

Deliverables:
1. Documentation of contacts in quarterly progress reports (three hard copies and one
digital copy).

Due Dates: January 20, April 20, July 20 and October 20, each year for three years.

2. Written responses to Ecology’s comments on draft deliverables, when requested. (May
be provided in email format.)

Due Dates: Following receipt of Ecology’s comments.
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YEAR 1
Project Initiation
Task B: Secure qualified consultant services

Prepare a detailed scope of work for consultant services consistent with the grant scope of work,
publish a Request for Proposals, form a review committee to evaluate respondents, and enter into

a contract with the selected consultant.

Deliverable:
1. Final executed consulting contract (digital or hard copy).

Due Date: September 1, 2009

The Recipient shall prepare a complete, locally approved Draft SMP by completing
Phases 1 through 5 described below and as diagramed in the
Shoreline Master Program Planning Process chart:

http: //www‘ ecy.wa. goV/Qroﬁgyrams/sea/grants/smQ/Qdf/SMP PIannlng Process Qdf

A T R S R AT R R

PHASE 1: PRELIMINARY ASSESSMENT OFSHORELINE JURISDICTION
and PUBLIC PARTICIPATION PLAN

Task 1.1:  Identify preliminary shoreline jurisdiction

Identify the preliminary geographic scope for the comprehensive SMP update project. Use
available information to map required and optional Shorelines of the State as defined by statute
and rule in order to identify the initial area under SMA shoreline jurisdiction. The shoreline
jurisdiction area will be refined during later tasks. The preliminary jurisdiction mapping will include:

e Statutory minimum areas consisting of the following Shorelines, Shorelines of Statewide
Significance and Shorelands (per RCW 90.58.030(2). This includes national forests and
other federal or tribal areas that are not under sole jurisdiction of the federal government or

tribes.
o Rivers and streams with mean annual flow over 20 cubic feet per second.

o Lakes and reservoirs exceeding 20 acres.

o Associated wetlands of these areas.

o Lands extending landward 200 feet from the ordinary high water mark, floodways
and floodplain areas landward 200 feet from the ordinary high water mark.

Optional areas to be considered for inclusion in the SMP:

e Floodplains: All or part of the floodplain landward of the 200-foot mark from the floodway

(per RCW 90.58.030(2)(f)(i)).
o Buffers: Buffers necessary for the protection of Critical Areas as defined in Growth
Management Act regulations (per RCW 90.58.030(2)(f)(ii)).

Deliverables:
1. Preliminary jurisdiction map (digital) of Shorelines of the State subject to local SMP.

Due Date: September 1, 2009
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Task 1.2: Prepare plan for public participation

Throughout Phases 1 through 5 of the SMP update planning process, inform and involve the public
in updating the SMP consistent with the Shoreline Management Act (see RCW 90.58.130) and
WAC 173-26. Prepare a public participation plan that identifies specific objectives, outreach
strategies, key parties (Planning Commission and elected officials, shoreline property owners,
state agencies, Tribes, local residents, neighboring jurisdictions, etc.), and establishes timelines for
public participation activities. Engage all parties early and continuously in the update process,
particularly those relevant individual recreationists and conservationists or organizations that may
not typically seek involvement in new shoreline regulations. Documenting all public outreach and
public events related to SMP development is required.

Deliverables:
1. Public participation plan (digital copy).
2. Public participation updates in quarterly progress reports.

Due Dates: September 1, 2009

Task 1.3: Demonstrate how Phase 1 complies with the Guidelines
Fill in the SMP Submittal Checklist for the tasks that you have completed under Phase 1.

Deliverables:
1. An SMP Submittal Checklist completed as relevant to task.

Due Dates: September 1, 2009
PHASE 2: SHORELINE INVENTORY, ANALYSIS & CHARACTERIZATION

Task 2.1:  Complete shoreline inventory

Compile all pertinent and reasonably available data, plans, studies, inventories, maps and other
applicable information. Collect the following information to the extent that such information is
relevant and reasonably obtainable:

e Shorelines of the State (all marine shorelines, streams >20 cfs mean annual flow, lakes
>20 acres, and shorelands) as defined in RCW 90.58.030, located in the Recipient’s
jurisdiction.

e General location of channel migration zones, floodplains, and the floodway.

s Critical areas, including wetlands, aquifer recharge areas, fish and wildlife conservation
areas, geologically hazardous areas, and frequently flooded areas, as defined in RCW
36.70A, the Growth Management Act.

e Shoreline and adjacent land use patterns/density and transportation and utility facilities,
including the extent of existing structures, impervious surfaces, vegetation and shoreline
modifications within shoreline jurisdiction. Platted lots including undeveloped lots (except
those not developable under local subdivision ordinance).

o Degraded areas and sites with potential for ecological restoration.

* Areas of special interest, such as priority habitats, rapidly developing waterfronts,
previously identified toxic or hazardous material clean-up sites, and eroding shorelines.

e Existing and potential shoreline public access sites, including public rights-of-way and utility
corridors. The inventory will include descriptions of recorded public access easements,
their prescribed use, maintenance and terms.

e Historical aerial photographs documenting past conditions to assist in preparing an analysis
of cumulative impacts of development.
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